Laguna Creek High School
MINUTES – School Site Council Meeting
February 5, 2020
Meeting Objectives:
1. Welcome and introductions and call to order and establish quorum
2. Look over and approve the minutes for prior meeting
3. Discuss and approve modifications to 2019-20 LCAP Action items (if needed).
4. Share 2020 School Safety Plan
Logistics:
Date: January 8, 2020
Time: 6:30 – 7:30 p.m.
Location: Career Center
Materials Needed:
♦ Summary of LCHS 2020 Safety Plan

Group Members: (Members present are bold)
Doug Craig (Principal)
Jeff Edom (Teacher)
Rob Haworth (Teacher)
Nicki Hill (Teacher)
Caitlin McNerney (Teacher)
Penny Whalen (School Secretary)

Tracey DelNero (Parent)
Valery Walsh (Parent)

Elisa Saetern
Jillian Sivori

Halala Saraj (ELAC)
Others Present:
Justin Harman

Preparation Required:
♦ None
AGENDA ITEM
1. Welcome & Call to Order & Establish Quorum
2. Approval of 1-8-20 Minutes

3. Adjustments to 2019-20 LCAP

Notes
Following the establishment of a quorum, the meeting was called to order by
Chairperson, T. DelNero.
C. McNerney made a motion, N. Hill seconded the motion, and council members
unanimously passed to approve the January 8, 2020 Minutes as presented.
Suspension data was deferred to the March meeting.
J. Harman shared that the district has allowed us to fill a Vice Principal position, with
Mr. McCullough serving as Interim Vice Principal through the remainder of this
school year. He noted that Mr. Craig will formally share the announcement with staff
members tomorrow and that the Teacher-in-Charge position will not be backfilled by
another individual at this time. As a result of this staffing change, funding has been
freed up from 3.2.1 and 4.1.6 for reallocation in the LCAP . Since one to three
Chromecarts will be retired this summer, it was proposed that funding be shifted to
1.3.4 to purchase one to two Chromecarts of 36 computers each to replace them for
instruction.
N. Hill made a motion, it was seconded by R. Haworth, and unanimously passed to
approve the LCAP Modification Proposal as presented.

4. LCHS 2020 School Safety Plan

5. New Business

J. Harman presented the 2019/2020 Comprehensive Safe School Plan Narrative. He
shared the following:
❖ Staffing changes made to the Safe School Planning Committee (SSPC)
❖ Vision for LCHS
❖ Mission Statement and addition of the Pathways
❖ EGUSD E4 Schema Model
❖ School Safety Plan
-Correction to be made: APEX has been replaced with Ingenuity
-SRO
-CatapultEMS system--was discussed and will be promoting greater
awareness through Advocacy classes
- Emergency Handbook located in each classroom
-Synergy participation by students and parents
-Addition to be made: Peer-to-Peer Tutors to Extended Day
-Suggested Addition: Care Solace as an additional resource
❖ Gather and Analyze Data
-Correction to be made: There are 139 English Language Learners
❖ Identify Areas of Desired Change and Set Major Goals
❖ Select and Implement Goals
-Goal #1 - Improving School-Wide Attendance
-Goal #2 - Increase the percentage of students corrected to school
-Goal #3 - Decrease referral and suspension rates of students
(Binder with the number of student tardies is located in VP area)
-Goal #4 Increase the opportunity for parents to interact with school and staff
as well as 100% of families will use ParentVue (Synergy SIS)
-Bring-Your-Parent-to-Lunch Days
-Surveys
-Pathways to Success Meetings
-Cardinal Café Chats.
❖ Section 6 - Comprehensive Safe School Plan
❖ Section 7 - Annual Review of Safe School Plan
Any additional edits should be directed to Justin’s attention.
-There was a request to have ongoing transportation issues addressed that are
affecting student programs and activities.
-It was suggested to address greater outreach efforts with feeder schools and
incoming 9th graders.

Adjournment:
Respectfully Submitted,
Penny Whalen, School Site Council Secretary

There being no further business, C. McNerney made a motion, R. Haworth
seconded the motion, and it was unanimously passed to adjourn the meeting at
7:04 p.m.

